
Corporate Plan 2025–2027 
Public Consultation 

INTRODUCTION 

HIQA has launched a public consultation on its draft Corporate Plan 2025–2027 and 
encourages members of the public and stakeholders to share their views on the future 
direction of the organisation. HIQA strives for excellence and continually seeks to 
improve the quality of the work we do. One way of doing this is to draw on the 
strengths of our stakeholders and listen to the views of those using, providing, funding 
and planning health and social care services.  

Following the consultation, all submissions will be reviewed and will inform the final 
version of the corporate plan. When approved, the Corporate Plan 2025–2027 will be 
submitted to the Minister for Health for his consideration. Following this, the document 
will be laid before the Houses of the Oireachtas.  

The consultation is being conducted on HIQA’s behalf by Prospectus Management 
Consultants. All submissions received will be reviewed by Prospectus and used solely for 
the development of this corporate plan. The submissions will be handled in accordance 
with data protection legislation. If you have any concerns regarding your data, please 
contact HIQA’s Information Governance and Assurance Manager on 
infogovernance@hiqa.ie. Please note that HIQA is subject to the Freedom of 
Information (FOI) Act 2014 and the statutory Code of Practice in relation to FOI. It 
would be helpful if you could explain to us if you regard the information you have 
provided us as being confidential or commercially sensitive. If we receive a request for 
disclosure of the information under FOI, we will take full account of your explanation, 
but we cannot give you an assurance that confidentiality can be maintained in all 
circumstances.  

This survey will close on Friday 6 December 2024. 
We look forward to hearing your views and thank you in advance. 



SURVEY QUESTIONS 

Please provide your details 

Name:  

Your organisation/group (if applicable): 

Are you replying in a personal capacity or on behalf of your organisation/group? 

• Personal  (   )
• Organisation (   )

Describe your level of interaction with HIQA 



Context 

Are all of the main contextual considerations we need to think about over the next 
three to five years outlined in the draft Corporate Plan or are we missing anything 
significant? 

Vision  

Is our vision for the future clear? 

• Yes (   )
• To some extent (   )
• No (   )

Do you think our ambition is: 

• Just right (   )
• Not ambitious enough (   )
• Too ambitious (   )



 
If you think it is either not ambitious enough or too ambitious, please explain the basis 
for your answer  

 

 

 

 

 

 

 

 

 

Mission  

Is our mission clear?  

• Yes (   ) 
• To some extent (   ) 
• No (   ) 

 

Do you think it accurately reflects our role? 

• Yes (   ) 
• To some extent (   ) 
• No (   ) 

 

If you do not think it does, please explain the basis for your answer 

 

 
 
 

  



Values 

Do our values reflect what you would expect from an organisation such as HIQA? 

• Yes (   )
• To some extent (   )
• No (   )

If you do not think they do, please explain the basis for your answer 

Outcomes 

Will the achievement of our short, medium and long-term outcomes lead to the 
realisation of our vision?  

• Yes (   )
• To some extent (   )
• No (   )

If you do not think they will, please explain the basis for your answer 



Are you satisfied that there are opportunities for you to input into HIQA’s work? 

• Yes (   )
• To some extent (   )
• No (   )

Please explain the basis for your answer 

Please provide any other comments that you think might be helpful for HIQA in 
finalising its Corporate Plan  



Thank you for taking the time to give us your views on HIQA’s Draft Corporate Plan 
2025–2027. Please return your form to us by email or post.  

You can email the completed form to info@hiqa.ie. 

or  

Print the consultation feedback form and post the completed form to: 

Corporate Plan Team  
Health Information and Quality Authority 
Dublin Regional Office  
George’s Court  
George’s Lane  
Smithfield  
Dublin 7  
D07 E98Y.  

If you have any questions on this document, you can contact the HIQA Corporate Plan 
Team by  

Phoning: (01) 814 7400 

or 

Emailing: info@hiqa.ie 

Please ensure that you return your form to us either by email or post 

by 5pm on Friday, 6 December 2024. 
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